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Whether you choose to pass the business on 
to family members or sell it, you need to 

plan for the orderly transition of ownership and 
management. Known as succession planning, 
this is often a difficult process for both financial 
and emotional reasons. The reality is that by 
planning early you have much greater control of 
your future.

This whole process may seem overwhelming, 
but by joining us for our two-part Succession 
Planning Series, we can help put you on the 
right track to create an initial succession plan or 
improve the current plan you may have in place.

“These two seminars may be the most 
important seminars that the Family 
Business Forum has ever done.”
                                  -- Russ Romanelli

Kris Domaracki will be co-hosting the  
2009 Family Business Forum Seminar Series 
with Russ. Kris is a senior manger in the 
audit practice of Wolf & Company LLP. Kris 
has many years of experience in consulting 
to closely held and family businesses. She is 
looking forward to providing her special insight 
to the Family Business Forum in 2009.

Russell L. Romanelli, Managing Partner
Wolf & Company LLP 
Family Business Forum

The Baby 
Boomers 

Dilemma:
EXIT STRATEGY



Wednesday, April 1 - Part One

if you don’t know where you’re go-
ing, any road will take you there 
Creating a Succession Plan

The single biggest area of concern for today’s 
business owner is proper exit planning. It is also 
the area given the least amount of attention. If 
you were unable to run your business, would your 
family members, management or employees know 
what to do? How will the transition support your 
retirement needs? How should you strategically 
plan to accomplish your goals? 

Most owners complain that they don’t have time to 
manage today’s expectations of their business, let 
alone years from now. Spend some time with us 
and we’ll develop a number of ideas that will start 
the process of Exit Planning for you. Our program 
is designed to get you focused on putting a plan in 
place. If not now? When?

Family Business Forum ~ 2009

Wednesday, October 21 - Part Two

maximizing value in the final 
transaction of your career

Gregory A. Lafin
Managing Director, Wolf Capital LLC

Brad Van Horn, President
Business Appraisal Services, LLC

Greg Lafin will discuss the many obstacles that 
business owners  face when selling their business. 
He will  provide simple strategies  on how to 
make your business more attractive to a potential 
buyer and how to make sure the business is 
worth the value you say it is. Greg has many 
years of experience in the marketplace and will 
give you an insider’s view of how and what the 
buyer looks at in acquisitive transactions. 

Brad Van Horn will discuss the importance of 
defining the value of your business for all parts 
of your exit strategy, whether it’s the sale of your  
business to outsiders, employees, or to family 
members. Brad will provide you with the current 
trends in developing valuation theory. When it 
comes right down to it, understanding financial 
valuation theory is the most important part of 
the succession planning process. It will go a long 
way in assisting you to reach your financial goals.

THE BABY BOOMER’S DILEMMA: 
EXIT STRATEGY

Many business owners spend so much 
time working on day-to-day operations 

of their business that they never take the time 
to plan for its future. Having a succession 
plan or exit strategy in place can alleviate 
some big headaches in the event of a planned 
or unplanned exit from the business. 

As baby-boomers deal with the realities of 
growing and building their businesses, their 
estates, and their funds for retirement, they 
typically avoid the hard decisions like:

How do I successfully transfer the business, 
provide sufficient funds for my own retirement, 
and satisfy the needs of everyone else affected by 
these decisions?   
Who can blame them?  Where does one start?

This year’s Family Business Forum 
seminars are designed to help business 
owners learn more about planning for and 
implementing business succession, and all 
of the accompanying attributes of business 
succession. These seminars will help you get 
your arms around the process!

Once you have a succession plan in place and 
the decision has been made on how best to 
exit the business, the challenging part will 
be in maximizing the value of your business 
and in actually executing your plan. Advance 
preparation in developing a strategy to 
maximize the value of your business is the best 
way to accomplish your goals. 

Jodi T. Mersinger, CPA 
Partner, Wolf & Company LLP

David O’Sullivan
Partner, Huck Bouma PC

Jodi Mersinger will discuss key elements and 
potential strategies of a succession plan, including 
how to minimize your tax liability, estate 
planning implications, and methods for funding 
for the transition.

David O’Sullivan will discuss legal issues and 
tools related to preserving business value and 
protecting the business entity in the event of an 
owner’s death, disability or retirement, including 
the use of various buy-sell planning techniques.

Russ Romanelli and Kris Domaracki will be on 
hand to add the family dynamic to the discussion.


